Reverse Distributor Coordination
Ensuring Secure and Compliant Disposal

of Controlled Substances

Reverse distributors play a critical role in helping healthcare facilities, pharmacies, and pharmaceutical manufacturers legally
dispose of expired or unusable Schedule |-V controlled substances. Proper coordination with your reverse distributor is essential to

meet DEA requirements and maintain a clear chain of custody from storage to destruction.
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Key Requirements for Reverse Distributor

Compliance

Use a DEA-Registered
Reverse Distributor

Before any transfer takes place, verify
that your vendor is a DEA-registered
reverse distributor, authorized to receive

and destroy controlled substances.

e Always confirm current DEA
registration via the DEA Diversion
Control website

e Maintain an up-to-date copy of the
vendor's registration certificate in

your compliance binder or system

e Ensure the vendor is licensed to
handle the schedules of substances

you intend to transfer (Schedule I-V)

Align Pickup Schedules
with Waste Volume

Pickup frequency should match your
facility's waste generation volume and
internal disposal timeline. Coordination

should ensure;

e Regular scheduled pickups (e.g.,
monthly, quarterly) or as-needed

based on volume thresholds

e Advance planning for large disposals
(especially for Schedule Il substances

requiring Form 222)

e Flexibility to accommodate DEA audit

cycles orinternal audits

Well-coordinated scheduling minimizes
storage time of expired or returned drugs

and reduces diversion risk.

Complete DEA Form 222
Before Schedule Il
Transfers

For the transfer of Schedule Il controlled
substances, your facility must complete
DEA Form 222:

e Include the correct drug names,
strengths, dosage forms, and

quantities

e Provide both your DEA number and

that of the reverse distributor

e Retain the third (blue) copy of the
form and file it in your records for at

least 2 years

e Ensure the reverse distributor signs
and returns their portion of the form

for your records

For electronic transactions, use CSOS
(Controlled Substance Ordering System)
with digital signatures and secure

backups.
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Documentation and Verification
Requirements

Confirm Chain-of-Custody Upon Pickup

Every pickup by a reverse distributor must include

documentation that ensures an unbroken chain of custody:

e Logthe date and time of pickup
e Listeachdrug's name, quantity, and lot/NDC number

e Have both your facility representative and the reverse

distributor sign the transfer manifest

e Ensure pickup receipts and manifests are stored with your

DEA Form 222 and waste logs

Chain-of-custody documentation should be auditable and

Verify Destruction and Retain CODs

match the quantities reported in your inventory and DEA

forms. Your reverse distributor is responsible for conducting or
coordinating the final destruction of controlled substances

and submitting DEA Form 41 if required. Your facility must:

* Receive a Certificate of Destruction (COD) from the reverse

distributor within 30 days of the pickup

e Confirm that all listed substances were destroyed in

accordance with DEA-approved methods

* File CODs with the associated Form 222, inventory log, and

waste documentation

e Retain CODs for at least 2 years, preferably alongside your
audit-ready DEA documentation

Summary: Why Reverse Distributor Coordination Matters

Failing to properly coordinate with a reverse distributor can result in:

Lapses in compliance documentation

Increased risk of diversion

Missed DEA audit requirements

Civil or criminal penalties for improper disposal
With clear procedures and regular oversight, your facility can maintain full control over the disposal process and meet all DEA and

EPA requirements for hazardous pharmaceutical waste and controlled substances.

Need help managing your disposal workflow? Easy Rx Cycle is a DEA-registered reverse distributor offering full compliance

support, pickup scheduling, form assistance, and audit-ready documentation.

< Schedule a consultation or call 501-904-2929 to streamline your compliance today.
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