ECISY RX CYCIG CASE STUDY

AMBULATORY SURGERY CENTER

How a Surgery Center Consolidated 3 Vendors Into
One Program — and Saved ~15-25%
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THE CHALLENGE

An ambulatory surgery center was juggling two to three separate vendors for its regulated waste —
separate contracts, inconsistent paperwork, and no single chain-of-custody. Anesthesia controls
made the documentation gaps especially risky.

o WHAT WE DID

We consolidated every stream — sharps, biohazard, pharmaceutical, and DEA-compliant
controlled-substance destruction — into one program with unified documentation and a Certificate of
Destruction on every shipment.

° THE RESULT

They replaced two to three vendors with one accountable partner and one clean paper trail— and
trimmed disposal spend roughly 15-25% in the process.

See if we can do this for you easyrxcycle.com/get-a-quote

Easy Rx Cycle - DEA-registered destruction - 501-904-2929 - easyrxcycle.com - No contract - Certificate of Destruction on every order



