ECISY RX CYCIG CASE STUDY

VETERINARY GROUP - SOUTHEAST

How a Southeast Veterinary Group Closed a
Controlled-Substance Gap — and Cut Costs ~25%

~20-30% Under a week Passed clean
Lower cost vs. hauler Switched every site over Compliance audit
THE CHALLENGE

A multi-location Southeast veterinary group was managing controlled drugs — sedatives, ketamine,
euthanasia solution — under a national hauler, but the way expired and wasted controls were
documented left a gap heading into an audit. It was also costing more than it should.

o WHAT WE DID

We switched every site onto prepaid mail-back kits with no contract — live in under a week — and
stood up DEA-compliant, non-retrievable controlled-substance destruction with Form 41 and
withessed logs, alongside sharps and pharmaceutical waste.

° THE RESULT

They came through their audit clean with a complete Certificate-of-Destruction trail — and cut
disposal costs roughly 20-30% versus their old hauler, with no contract to stay locked into.

See if we can do this for you easyrxcycle.com/get-a-quote

Easy Rx Cycle - DEA-registered destruction - 501-904-2929 - easyrxcycle.com - No contract - Certificate of Destruction on every order



