
CASE STUDY

TRT CLINIC

How a New TRT Clinic Got Compliant in Under a Week
— and Grew With Us
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1 THE CHALLENGE

A newly opened TRT clinic had no waste-disposal system in place — and testosterone (a Schedule III
controlled substance) plus injection sharps meant they needed a compliant setup fast, without signing
a new business into a rigid contract.

2 WHAT WE DID

We set them up in under a week with prepaid mail-back kits — sharps and controlled-substance
disposal — no contract, no minimums, and Form 41 handled so the Schedule III side was right from day
one.

3 THE RESULT

They were compliant within a week of opening — and have since grown, adding locations onto the
same no-contract program.
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