
CASE STUDY

INDEPENDENT PHARMACY

How an Independent Pharmacy Passed Its DEA Audit
With Zero Findings — at 30%+ Lower Cost
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1 THE CHALLENGE

An independent pharmacy was stuck with a provider that lagged on the paperwork that matters most
— DEA Form 222 processing and Certificates of Destruction were slow, leaving the pharmacy
exposed on its controlled-substance recordkeeping heading into an audit.

2 WHAT WE DID

We took over their controlled and RCRA-hazardous drug program — non-retrievable
controlled-substance destruction with Form 222 and Form 41 handled correctly — and turned the
documentation around on time, every order.

3 THE RESULT

They passed their DEA audit with zero findings, backed by an on-time paper trail on every order —
and did it at more than 30% less than their prior provider.
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