
CASE STUDY

HOME HEALTH AGENCY

How a Home Health Agency Closed Its Opioid
Diversion Risk — Across the Whole Field Team
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1 THE CHALLENGE

A home health agency had unused opioids and other controlled meds piling up in patients' homes after
care ended, with no compliant, practical way for its field clinicians to destroy them on the spot — a
real diversion risk.

2 WHAT WE DID

We equipped every clinician with on-site deactivation kits — controlled meds rendered
non-retrievable right at the point of care — plus prepaid mail-back kits for sharps and other
medications, rolled out across the team in under a month.

3 THE RESULT

Unused controls are now neutralized at the bedside and documented, closing the diversion exposure
— and the agency is audit-ready across its whole field team.
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