
CASE STUDY

DENTAL PRACTICE

How a Dental Practice Escaped a Locked Contract —
and Cut Costs ~20–35%
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1 THE CHALLENGE

A dental practice was locked into a rigid hauler contract, with its regulated waste — sharps, amalgam,
biohazard, and controlled substances — handled as a costly, confusing patchwork.

2 WHAT WE DID

We consolidated every stream into one program: sharps mail-back, amalgam recycling under the EPA
amalgam rule, biohazard, and DEA-compliant controlled-substance destruction — with a Certificate of
Destruction on every shipment and no contract.

3 THE RESULT

They replaced a locked-in contract and a pile of vendors with a single accountable partner for every
stream — including their controlled substances — at roughly 20–35% lower cost.
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